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Response to Subcommittee Questions

I have been asked to respond to certain questions posed by the Subcommittee. The questions
and my responses are provided below.

1)

2)

3)

9)

5)

How many new full-time employees have you added since 2007? Provide a listing of all
full-time employee positions, complete with job titles, salary, and benefits for the position
and whether the position is filled. If it is not filled, how long has the full-time position been
open?

We have replaced full-time employees who have left the Office, but we have added no new
positions to the staff since 2007.

A copy of our current Table of Organization provided by the Department of Administrative
Services is attached. The Table of Organization provides a list of employees, their position
and their bi-weekly salary. They receive the same benefits provided or available to all full-
time state employees.

The Table of Organization includes a total of 19 vacant full-time positions. However, these
positions are not funded and are available only to provide staffing flexibility within our
total staffing authorization of 103 FTEs, adjusted for any additional FTEs we may need to
perform work which is paid for by billings to our clients for the work we perform for them.

How will you implement the 1.5% across the board cut for FY 2009?

Our primary actions will be to delay replacement computer purchases and eliminate
nonessential out-of-state travel.

How will you implement the Governor’s recommended deappropriation for FY 2009?

We will have to delay additional replacement computer purchases and eliminate other
nonessential purchases we are able to identify.

Provide us with the list of suggested cuts you provided the Governor in the Fall of 2008.

Our suggested cuts are the same as detailed in the response to question 2 above. We only
made suggestions for possible cuts to our own budget, not the budgets of other
Departments.

If you were forced to cut your budget by 10 percent, what suggestions would you have to
reduce the budget and/or responsibilities of your department? Please prioritize all
responsibilities from most important to least important.

We would delay replacement computer purchases and eliminate nonessential out-of-state
travel, as well as any other nonessential purchases we could identify. As a note of
caution, continual delays in replacement of computers eventually result in higher repair
and maintenance costs and lost productivity due to equipment breakdowns and the
inability to benefit from improvements in computer capabilities. Staffing would be
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reduced if the volume of our local government audit work (which is paid for by the local
governments we audit) decreased and required fewer auditors to complete the audits.

The responsibilities of the Office can be generally categorized in the following areas:
1) perform state agency audits, 2) perform requested local government audits and review
the audit work of selected CPA firms who perform local government audits, all of which is
paid for by the local governments, 3) assist state agencies, local governments and citizens,
and 4) perform other statutorily assigned duties. I believe all of these are vitally important
and can not be categorized as most or least important. However, performance of our state
agency audits to allow timely issuance of the State’s Single Audit Report and the State’s
Comprehensive Annual Financial Report is essential to continued receipt of federal funds
and maintaining the State’s bond rating.

6) What assets does your department have that can be leased or sold? What services do you
provide that could be competitively sourced? '

The only assets of any significance we bossess are computer equipment and office
equipment and furniture which we use in our daily activities. We do not have any assets
we can operate without.

The only services we provide which could be competitively sourced are the audit services
of state agencies we perform. However, we do not believe the state could receive
comparable services at a cost as economical as we provide. For example, we hired a CPA
firm, using a competitive selection process, last summer to perform audits of this Office,
the State Executive Council, the State Appeal Board, the Tobacco Settlement Authority
and the Honey Creek Premier Destination Park Authority which this Office can not
perform because of professional independence requirements. The firm selected under the
competitive selection process is being paid from $80 per hour for the least experienced
staff member to $350 per hour for the most experienced staff member working on the
audits. For comparison purposes, our rates for the current year range from $31.25 per
hour for our least experienced staff to $93.50 per hour for our most experienced staff.

In addition, I was asked to provide information on what the Auditor’s Office is doing to help
Iowans through tough budget times. The Auditor’s Office has no programs which directly help
individual lowans address tough budget times they may be experiencing. However, we have worked
with various local governments in assessing their means and capabilities to respond to the needs of
the local governments or the citizens represented by those local governments. In addition, we receive
and respond to communications from individual citizens regarding their concerns about state and
local government activities.
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